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2e Usually‘ the government fo:\:"bids any director or chief engineer of an
enterprise or organization to sell material or equipment to another

4e

enterprige, especially if they belong to different ministries. Such
.operations may be concluded only between members of the same ministry
“and then only by permission of the minister.

Materials and equipment may be sold by one organizatiom to another

of a different ministry only when the purchaser has a special govern-
ment fund for the purchase of materiel and equipment and when the
supplier has special plan for disposel of production.

There are two types of procedure through which the above is imple-

mented:

(a)
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Centralized supply and procurement. Every minister has a
chief directorate of material technical supply and there are
offices of these chief directorates in the main industrial
centers of the nation. The Ministry of the Merchant Fleet

hag, in_the town of Sverdlovsk, an agency of this chief directorate
whic¢h allots funds to enterpriges ingSvegdlovsk for the purchage of
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(b) Decentralized supply and procurement. In
this case the chief directorate of moterial
technical supply of the ministry receives
funds from the government for the purchase
of material and equipment and divides some
of these funds up among the enterprises and
organizations for independent use by those
enterprises. These ordering enierprises then
send representatives to the supplying plants
in order to see that the orders are filled.
In situations of sharp deficits in the USSR
some materials and equipment are very hard
_to gets In this econnection it must be noted
that the head directorates try, as a rule, to
see to it that the materials that are shortest
in supply are put into the decentralized sup-
Ply so that they will be distributed to peripheral
organizations. In order to help their rurchasing
agents, many directors of enterprises send special
peorle knovm as "tolkachi® fexpediters] Moreover,
in many caseg the directors themselves go to the
supplying plant to try and expedite their orders.
In purchasing through decentralived ﬂmds, these
Ptolkachi® are very important. This job is very
populer and almost every enterprise and especially
every chief directorate and ministry has a tolkach
appointed by the director. This is considered a
very good job and usually carries with it the title
of engineer.

Here is another example. In 1949 the Sowvmor Transport Machine Building
Factory was working on a Diesel tug ordered bty the Ministry for the
Reydtenker company. The tug was to be completed in time for the jubilee
of the factory and was to be called *Yubilyeyny®. In order to supervise
the finishing and assigning of the ship to Reydtanker, that company sent
& supervising captain, a man who knew his busineas well but was a poor
chiseler. It so happened that at this time there w-s a representative

of the Volgotanker company at the Sovmor plant. Volgotanker was having

a tug built too, of the same design as the !ubilyp.rry“ but of poorer
quality. Volgotanker's tug was scheduled for compiation at a later date.
The Volﬁgtanker representative somshow managed thinrs 5o that his compeny
ggt the "Tubilyeyny“and the Reydtanker people had to wait for the later
ship,

After several months the Reydianker people managed to outwit Volgotanker
in the same way. When Volgotanker was expecting the lgunching of a new
Diesel tug at the Sovmor works, Reydtanker sent a speciel assistant to
the supervising captain already at Sovmor, Thiz man knew little about
ships but was a real dealer. He fixed it so that the ship was assigned
to Reydtanker. Then the director of Volgotanker tried to interfere in

the mess and in the midst of all the haggling the Reydtanker representative

got 2ll the papers signed and had the ship past Saratov at f'ull speed
before gnyone could stop him. To this day Reydtanker owng the"Sovmorets
and Volgotanker owns the"Yubllyeyny'

(1}

Thus, the ordering orgenization has control over the auality and time
of shipment of the materials or equipment orderrd but this control is
exercised with difficulty because of severes ghortages of certain types
of materiel and equimment in the USSE,
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